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Information & Download
• method.ibm.com: The general page on The Method 

providing downloads, questions and answers.
Download the latest Method browser from here. You
can also browse the Method online from here.

Education
There is a set of classes on The Method, all of which are
available on Global Campus at w3.education.ibm.com,
including the following:
• IBM Global Services Method Fundamentals, class code 

GSMF100B. This online class, which can also be down-
loaded, introduces The Method.

• IBM Global Services Method for TI Professionals, class code
A4796. This class teaches the custom application develop-
ment family and its derivatives (e-business Custom etc.) in
depth for the TI competency.

• Package Integration class set which covers The Method along
the Package Integration engagement family. The classes can
be found using the keyword Method BLUE.

• Courses like Business Transformation Consulting Methods
(BTR00) and Organization Analysis & Design Features &
Work Products (79709) have been updated to cover con-
sulting aspects of the Method.

Support
For support on The Method content write to the EMEA Central
Region Helpdesk: IGSMeth@de.ibm.com.

Order Method CDs
Order CDs at ehone.ibm.com with the following PUBORDER
numbers:
• Method Content (HTML Browser and Notes version),

PUBORDER number ZZ81-0015-01

• Engagement Support Environment,
PUBORDER number ZBOF-7777-00

Practical

”This version is more than an integration
of existing competency methods which
enables us to deliver high-quality solu-
tions in one framework and one set of
work products to our customers.“

Ernst Koller
General Manager
Global Services Central Region
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The Method helps

Outline & Macro
Micro Design R1
Build Cycle 1
Build Cycle 2
Build Cycle 3
Deployment R1
Micro Design R2
Build Cycle 1
Build Cycle 2
Deployment R2

Jan Feb Mar Apr May Jun Jul Aug Sep OctPhases

My Project

...

...

Process Guidance
Project Plan

Project
Team

Project Results

Method Exponents are subject matter
experts who know The Method through a
mix of method education and practical
experience. As normal team members they
can help the project to use The Method
successfully throughout an engagement.

Method
Exponent

Process guidance helps you to organize the project’s work in a
timely manner. The process guidance given by an engagement
model is tailored to your project’s own process, which in turn is
used as a blueprint for your project’s plan and schedule. The
process is defined in a three step hierarchy, adding detail from
phases to activities to tasks.

Role Definitions help to
understand and define which
resources are needed for a
project, and they help you to
staff your project properly.

Engagement models are pre-
configured packages for certain
types of projects, e.g. for custom
application develoment or for
e-business strategy consulting
projects. Engagement models
contain a selection of work products
out of the common set and they
contain process guidance.

The common set of work products is the basis
of the IBM Global Services Method. They are
used by all the engagement models. Work
products on a certain subject will be the same
in all IBM projects. Output work products from
one project in the value chain are possible
input work products in a follow on project.

For each work product there is a detailed work
product description which helps you to produce
instances of that work product. Furthermore the
definitions are a great help in giving a project team
– and all of IBM – a common understanding of the
work which need to be done on an engagement.
This unifies not only the language within the project
but throughout IBM, enabling asset reuse.

Work Product Description
•  Definition
•  Purpose
•  Notation
•  Example
•  Development Approach
•  Validation and Verification
•  Advice and Guidance
•  References
•  Estimation Considerations

Common Set of

Work Products C h e c k i n g S t a t i o n

ReleasePallet
StabilizePallet(aPallet:Pallet)

L o c a t i o n
x: Natural
y: Natural
$Create(x:Natural,y:Natural):Location
GetItem(className:Class):Warehouse Item

P a l l e t
$n: Positive = 3
TimesMoved: Natural = 0

$SetN(n:Positive)
IncreaseTimesMoved
IsMovePossible(aLocation:Location):Boolean
Move(aLocation:Location)
ResetTimesMoved

T r u c k

Move(aPallet:Pallet,aLocation:Location):Boolean

W a r e h o u s e I t e m

$Create(aLocation:Location):WarehouseItem
Destroy

No two similar warehouse items at the
same location:
{FOR EACH wi1,wi2 IN Warehouse Item: IF
(wi1.CLASS = wi2.CLASS) AND
(wi1.Location = wi2.Location) THEN wi1
= wi2}

No two locations with the same
coordinates:
{FOR EACH loc1,loc2 IN Location: IF
(loc1.x = loc2.x) AND (loc1.y = loc2.y)
THEN loc1 = loc2}

Pallets cannot be transported and stabilized
at the same time:
{FOR EACH pallet IN Pallet:
(pallet.Transported By = NIL) OR
(pallet.Is Stabilized By = NIL)}

If a pallet is being transported, its location
must be the same as the truck's location:
{FOR EACH pallet IN Pallet:
IF pallet.Transports <> NIL THEN
pallet.Location = pallet.Transports.Location}

Is Stabilized
By

stabilized

stabilizer

Transports
transported

transporter
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Method Made Practical

At IBM we share a common mission: to deliver
services offerings and industry solutions on time
and on budget in order to meet the business
requirements of our customers. Without a clear
and repeatable method to help each team mem-
ber in each project phase, this goal is unobtain-
able. Each project will define its own work and its
own process. Projects linked in the value chain
will have difficulty understanding each other.
Results will be hard to share between projects.

The IBM Global Services Method helps you to set
up and run your project more successfully on the
basis of a repeatable process incorporating IBM’s
best practices. It helps you to share assets bet-
ween projects. The Method integrates within one
framework and one set of work products many
well-proven IBM methods – mainly from Systems
Integration, Consulting and Managed Operations.
It covers a wide range of engagements from
management consulting to system maintenance.

To handle the wide variety of IBM engagements,
the IBM Global Services Method is highly con-
figurable. The current 42 engagement models
offer work products and process guidance for
many situations. You can choose the one which
fits your needs best. You then tailor the engage-
ment model to your project, in order to produce
your project’s unique set of work products and
schedule. Even if there is no engagement model
that closely matches your project, the common
set of work products will help you to structure
the work of your project based on our common
understanding and knowledge.

Method Made Practical


