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This is a special dependency R
diagram, which shows all work

products of a domain/subdomain.

pgfléi”gyag?rjﬁenrg%gégaﬁgy s?h%rvi Custom Application Development - Business - Selection WP Financial
the relationships between the work
products of that engagement model,
which are normally a subset of all
work products in the domain/

subdomain. In this example the >
dependency diagram is from the
Custom Application Development
engagement model.
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on the work
products, the
work to produce
the desired results
must be
organized. The
process guidance
of an engagement
model can be
used as a starting
point to determine
your project’s
process. If there
IS no engagement
model’s process
which fits your
needs, you must
build the process
from scratch. The
result of tailoring
the process will
be your project’s
process which
serves practitio-
ners and project
management as
a guidance on
how the project
will be run.
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Delete steps of the
process: it steps do
not apply to your
project, delete them
or move an activity
to another place if

b
¢

Deselected work
products: if work
products are not
produced in your
project, the
corresponding task

Assessret———
uild an;’est Prototype——a

Add steps to the proce
anything you feel nece
process guidance of ¢
engagement model.

needed

Result: Definition of your project’s process.

©

Schedule your
project

Your project’s
process is the
blueprint for
planning and
scheduling your
project. Phases,
activities and
eventually tasks
will end up as work
in your project
plan, with the
resources fulfilling
the roles of the
process and doing
the work. Some
of the activities or
phases will be
iterative, and thus
a project’s phase
or activity might
have serveral
instances in the
actual plan.

can be deleted.

Sche

phase
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Scheduled activities are
instances of the activities
of your project’s process.
Activities are planned on
a weekly/daily timescale.

Scheduled tasks are instan-
ces of the tasks of your pro-
ject’s process. Tasks are

planned on a daily timescale,
and this work is rather done
by the teams performing the
work. Nevertheless, tasks are
important for bottom-up

estimating your project plan.
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Result: Definition of your project’s schedule.
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The work product dimension: Domain areas and their work produc’
chain. This unifies IBM’s language within and between projects. Tt
listed on the left and right side of this poster.
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Design
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Activities are the second —
level of a process

structure. They sequence
the work within a phase.

Modify
dependencies:
Once you have
determined the
work products
needed in
your project,
you need to
modify the
dependencies
according to
your needs. You
will end up with
a depen dency
diagram
showing the
work products
and dependen-
cies of your
project.

refully select the work products for your project.
oroducts has two dimensions: number of work

ork products.

‘k done must be carefully aligned with your
Aligning the amount of work can be done by
vork products selected and by doing work

h/detail.

ch, tailor from the set of work products from
cessary, directly from the overall set of work

s of the project’s repository.

s or tasks if the work is one unit in your project.
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k products span over the full life cycle and value
ojects. The work products of the Method are

For each work product thereisa ———— I~ |
detailed work product description, I Project +H—
I Definition !
I

which covers
e Definition
e Purpose
e Notation
e Example
10d is specific to certain types of projects. e Development Approach
e \Validation and Verification
e Advice and Guidance
e References
[ ]

agement models to help navigating within eren: i i
Estimation Considerations

v

rvices Method

MITT PI Family SPS

Family Family
| MWC WWPMM SCI
ly Family Family Family
] ] ]
'roducts

ir certain types of projects, e.g. for custom
nsulting projects. Engagement models contain
38 guidance.

common set. Work products covering a certain
tput work products from one project in the value
ject in the value chain.
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Data Migration Maps
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picted phases are a reduced example from the
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Increment Analysis & Design Guid_elines
Physical Database Design
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Change Management Package Integration -
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Change Leadership Plan
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Integrated Transition Plan
Program Management Framework
Stakeholder Participation Management Plan
Transition Initiatives
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Education, Training and Support
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Future Organization Design
Performance Management Systems and Rewards
Current Organization Assessment
Human Capability Assessment
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Organization Transition Plan
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