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This is a special dependency
diagram, which shows all work

products of a domain/subdomain.

Usually dependency diagrams are
per engagement model. They show
the relationships between the work

products of that engagement model,
which are normally a subset of all

work products in the domain/
subdomain. In this example the

dependency diagram is from the
Custom Application Development

engagement model.
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on the work
products, the
work to produce
the desired results
must be
organized. The
process guidance
of an engagement
model can be
used as a starting
point to determine
your project’s
process. If there
is no engagement
model’s process
which fits your
needs, you must
build the process
from scratch. The
result of tailoring
the process will
be your project’s
process which
serves practitio-
ners and project
management as
a guidance on
how the project
will be run.

Delete steps of the
process: if steps do
not apply to your
project, delete them
or move an activity
to another place if
needed

Deselected work
products: if work
products are not
produced in your
project, the
corresponding task
can be deleted.

Add steps to the proce
anything you feel nece
process guidance of a
engagement model.

Outline & Macro
Micro Design R1
Build Cycle 1
Build Cycle 2
Build Cycle 3
Deployment R1
Micro Design R2
Build Cycle 1
Build Cycle 2
Deployment R2

JanPhases

Schedule your
project

Your project’s
process is the
blueprint for
planning and
scheduling your
project. Phases,
activities and
eventually tasks
will end up as work
in your project
plan, with the
resources fulfilling
the roles of the
process and doing
the work. Some
of the activities or
phases will be
iterative, and thus
a project’s phase
or activity might
have serveral
instances in the
actual plan.

3

...

...

Sched
phase
planne

Scheduled activities are
instances of the activities
of your project’s process.
Activities are planned on
a weekly/daily timescale.

Scheduled tasks are instan-
ces of the tasks of your pro-
ject’s process. Tasks are
planned on a daily timescale,
and this work is rather done
by the teams performing the
work. Nevertheless, tasks are
important for bottom-up
estimating your project plan.

Initiate Build Cycle
Develop Supp. Material
Prepare for Testing
Programming Cycle 1
Programming Cycle 2
Development Testing
System Testing
Plan Deployment
Confirm Build Cycle

April

Activities 2

Refine Programming Goals
Build Source Code
Update Design Models
Update Application Structure

Tasks 16

Result: Definition of your project’s schedule.

Result: Definition of your project’s process.
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2 Combine steps of the process: Combine phases, activities or tasks

Determine
Work Products

Deciding on the
intermediate and
end results of a
project is one of
the central tasks
of project planning.
Select the results
from the common
set of work
products, adding
additional work
products specific
to your project
as needed.
If an engagement
model is close
to match to your
project, tailor from
the reduced set
of work products
from that
engagement
model. Use
dependency
diagrams
to understand
the relationships
between the work
products.

Result: Definition of your project’s work pieces and the contents of the

1

If there is no engagement model with a single close match, tailor 
serveral partially matching engagement models, or, if necessary, d
products.
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Note that selecting work products 
products and depth of work produ
The actual amount of work done m
project’s size and needs. Aligning 
reducing the number of work prod
products in different depth/detail.

Class
Diagram
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Add work products: If you
need work products which
are not in The Method,
specify and add your
project’s unique work
products.

Group work products:
Combine work products
within one document in your
project.

Use Case
Model
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IBM Global Services

Engagement
Model

Engagement
Family

Specific
Packages for
Different Types
of Projects

For different types
of projects there
are preconfigured
packages, called
engagement
models. They
provide a selection
of work products
out of the common
set, and they
provide a process
as guidance for
organizing the
project and the
work in a timely
manner.

2 Process guidance in the IBM Global Services Method is spe
It is provided as part of an engagement model.

Engagement families group a set of related engagement 
The Method.

Engagement models are pre-configured packages for certain 
application develoment or for e-business strategy consulting p
a selection of work products, and they contain process guidan

AMS
Family

BI Family

CAD
Family

eBusiness
Family

EAC
Family

MITT
Family

M
F

ITM
Family

5 12 51 1 2

All engagement models use the work products out of the common
aspect will be of the same type in all IBM projects, and output work
chain are possible input work products in a follow on project in the

Operations
General • Information Technology Management 

The work product dimension: Domain areas and their work product
chain. This unifies IBM’s language within and between projects. Th
listed on the left and right side of this poster.
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Process
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The process
guidance of an
engagement
model – called the
work breakdown
structure – is a
three-level
hierarchy of
phases, activities
and tasks. The link
between the
process guidance
and the work pro-
ducts is at the task
level. Tasks
produce work
products as output
and they need
certain work
products as input.
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Matrix
Structure

The Method has
a matrix structure.
One dimension
are work products
– the tangible work
done in IBM
  projects. The
other dimension
are the processes
which give
guidance on when
the work is done
and by which roles.

The process dimension: The IBM Global Services Method
different kinds of projects within the value chain, e.g. for co
application development projects. Specific phase structu
by the engagement models.

The work product dimension: Domain areas and their work product
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Activities are the second
level of a process
structure. They sequence
the work within a phase.

ss structure. They
al work products
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Modify
dependencies:
Once you have
determined the
work products
needed in
your project,
you need to
modify the
dependencies
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your needs. You
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diagram
showing the
work products
and dependen-
cies of your
project.
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Analyse and Design
System Context
Data Migration Maps
Data Migration Plan
Report Specifications
Interface Specifications
Analysis & Design Guidelines
Physical Database Design
Document Class Definitions
Document Inventory
Use Case Model
Business Rules Catalog
Classified Business Terms
User Scenario
Data Standardization Assessment
External Data Reference Assessment
External Data Reference Definition
Content Plan

Object – Oriented
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Business Object Model
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For each work product there is a
detailed work product description,
which covers
•  Definition
•  Purpose
•  Notation
•  Example
•  Development Approach
•  Validation and Verification
•  Advice and Guidance
•  References
•  Estimation Considerations

Appl
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Change Management
Communications Plan
Change Leadership Plan
Change Readiness Assessment
Integrated Transition Plan
Program Management Framework
Stakeholder Participation Management Plan
Transition Initiatives
Transition Management Strategy

Education, Training and Support
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User Support Materials
Education & Training Evaluation
Education and Training Plan
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Current Organization Assessment
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Organization Transition Plan
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